
City of Seattle 2011 Familes and Education Levy Attachment 1

Request for Qualifications

Social, Emotional, Behavioral and Family Support

ATTACHMENT 1: COVER SHEET

Applicant Information:

Applicant name: Southeast Youth and Family Services______________________

Applicant address: 3722 S. Hudson St._____________________________________

If applicable, Web address: ___Seattle, WA 98118_____________________________

Contact Information:

Contact person: Jeri R. White, LICSW, CMHS, EMMHS________________________

(please print clearly)

Title: Executive Director_________________________________________________

Mailing address: 3722 S. Hudson St. Seattle, WA 98118_____________________

Day/Work phone: 206 721 5542 Email address: jrwhiteseyfs@comcast.net

Signature: Date: 10/16/2012____________________

Describe your legal status and, if applicable, state of incorporation (for example,

Washington State non-profit corporation, Washington State partnership, sole

proprietorship:

Washington State nonprofit corporation____________________

Application Components and Checklist (submit in this order)

 Cover Sheet

 Key People

 Previous Experience Improving Student Outcomes

 Tracking to Success

 Attachment 2: Data Sample(s): If separate from the RFQ document,
please use this naming convention:

[Applicant Name]_SEBFS_DataSample

Example: IZAFamilyServices_SEBFS_DataSample

 Women and Minority Inclusion; Non-discrimination
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City of Seattle Families and Education Levy
RFQ – Elementary Social, Emotional, Behavioral and Family Support

Section 1: Key Staff
1. SEYFS staff are professionals who are committed to serving our community. They
have strong skills in engaging youth, and keeping them focused on their goals, even
during times of chaos in their lives. They recognize that in addition to providing clinical
services, they serve as role models for youth. Our staff are advocates for youth and
families, dedicated to helping them overcome oppression and institutional racism,
discrimination and inequality, as well as abuse, adversity and dysfunction. Our staff
know the community resources necessary to assist the client population. They are
resourceful, team players with strong ties and connections to many people and
organizations. They have the ability to bridge the gap between youth and
parents/caregivers, problem solve and identify solutions, and help clients work toward
positive outcomes. They are lifelong learners, and demonstrate the importance of
educational advancement to clients.

Our Clinical Director, Stephanie McWethy, who will lead this project, is a licensed
Marriage and Family Therapist. She began her work at SEYFS in March 2007 as a
Therapist providing direct services including mental health therapy, case management
and family support. She is certified as a Mental Health Professional, and also certified
as a Child Mental Health Specialist and an Ethnic Minority Mental Health Specialist.
Prior to becoming the Clinical Director, she was the Assistant Program Manager, and
assisted in the supervision and administration of the clinical programs at this agency for
over 2 years. Stephanie is trained in the Promoting First Relationships curriculum, and
has written a DSHS approved Parent Education curriculum. During her tenure at
SEYFS, Stephanie has been successful in working with the parents/guardians of her
clients to become involved in the child’s educational process, as well as herself
advocating with school personnel in the best interest of the child. Her clients
consistently met their treatment plan goals including improving school attendance and
performance, and decreasing disruptive behaviors in school.

2. SEYFS staff have experience providing the services specified in this RFQ. They are
successful in advocating with school personnel in the best interest of the child, involving
the parents/guardians of their clients in becoming involved in the child’s educational
process, assisting clients in meeting their treatment plan goals including improving
school attendance and performance, and decreasing disruptive behaviors in school. All
of our current programs include outcomes and indicators. The staff who do and will
provide social, emotional, behavioral and family support services include:

Lianne Arakaki, MA, Therapist III, over 9 years at SEYFS
Taye Degefu, MSW, Therapist III, over 12 years at SEYFS
Alfredo Guzman, Counselor/Case Manager, over 6 years at SEYFS
Wendy Hsieh, MSW, Therapist l, over 4 months at SEYFS
Rachel Nickel, MSW, Therapist I, over 10 months at SEYFS
Susan M. Takemura, MSW, Therapist I, over 3 years at SEYFS
Fred Wright, Counselor/Case Manager, over 9 years at SEYFS
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Our approach to serving clients includes a comprehensive intake, assessment and
diagnosis; individual, family and group mental health therapy; case management; crisis
intervention; family support; educational support; juvenile justice intervention; and skill
building classes and activities. Our direct service staff currently includes nine full time
staff positions providing direct services to youth and families (2 African/African
American, 4 API, 1 Latino, 2 vacant position). Our staff also represents individuals
from the GLBTQ community and the disabled community. We have the capacity within
our staff to provide services in six languages.

Section 2: Previous Experience
1. Our clients are the children/students that demonstrate the risk factors the Levy
focuses on including: failure to meet grade-level standards; failure to make typical
growth on MAP; failure to make gains on English proficiency tests; failure to pass one or
more courses in middle and high school; poor attendance.

SEYFS primarily serves low and very low income children and families of color. Our
current client base is 59% African American and African Immigrants, 5% Caucasian, 4%
Asian/Pacific Islander, 6% Latino/Hispanic, 4% Native American/Alaska Native, 20%
Multiracial, 2% Other. Our clients are aged 0 to 20, majority are living below the poverty
line; living in a home with a female head of household or is living with other family
members; struggling with serious to severe mental health issues; experiencing
significant issues with family, school, peers and/or the legal system; lacking natural
support systems; residing in high crime areas; lacking age appropriate social
connections and recreational activities; lacking pro-social peer connections; struggling
in school; involved with multiple systems (CPS, foster care, juvenile justice. Many have
an incarcerated parent, are in foster care, are bilingual (but with monolingual parents),
are involved with gangs and/or committing crimes, are experiencing or have
experienced suicidal thoughts/ideation, have harmed or are harming themselves, and
live in unstable situations with multiple moves and/or are homeless. In addition, youth
of color, especially low income youth of color, have fewer developmental assets than
their counterparts in other communities; show a significantly higher drop out rate than
white students; have significantly less social support than children in white families; are
generally disconnected from the educational process; and have the lowest WASL
scores in the state, especially in math and science.

2. As indicated above, our clients face numerous barriers and challenges. For over 38
years, we have worked to improve the lives of children in the areas of individual
functioning and academic success. We address these barriers and challenges by
providing culturally competent, multi-lingual, highly skilled, resourceful, and
knowledgeable staff who engage with and are concerned about the population we
serve. We provide a variety of services including mental health, general counseling,
educational support and advocacy, community outreach, delinquency prevention, family
support, case management, advocacy and skill building classes. We have programs
that are researched based, proven effective programs, and that have been determined
to include those elements needed for success. We offer flexible scheduling for client
activities and services. One of the most successful strategies for working with a
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population like ours is to meet the clients where they are, and engage them through
consistency, openness and the true demonstration of empathy while remaining
professional. SEYFS incorporates this approach in our work, with an emphasis on
extensive outreach, which improves client access and participation, and increases
program effectiveness. We go to schools, homes, community centers, hospitals,
juvenile detention, and other locations to engage and provide services to youth and
families. We have an extensive record of achieving service levels and outcomes with at
risk youth and families especially in the areas of individual functioning, family
relationships, peer relationships, academic success and parental involvement. Staff
involve clients in planning, implementing and evaluating services. Staff also involve
necessary caregivers, support persons, service providers, and systems in the
therapeutic and case management services. Staff have strong relationships with Family
Support Workers, teachers, counselors, principals and other school staff.

We involve youth in various activities to stimulate their interests, expose them to other
people and cultures, and develop their social skills. SEYFS has a long history of
developing and implementing strong and effective programs for youth aged 0 to 20, and
their families. For over seven years we were the lead agency in a collaboratively run
family support center. We were a lead partner in creating the original Seattle Team for
Youth and the ACHIEVE Middle School Dropout Prevention programs. We are a
licensed mental health center, and have provided Managed Care mental health therapy
for over 14 years, serving between 100 and 200 youth and families each year. We have
a strong history of assisting schools and community organizations to create innovative
and effective programs. We have provided assistance to other providers through
consultations, training, sharing resources, supervising and providing direct services.
Our partnership with Seattle Public Schools is extensive, including a history of having
staff sited in schools, and a SPS Interagency Program housed in our facility. We work
with and through the schools and our community partners to reach youth and families.

3. Our outcomes are directly tied to the strategies we use, the services we provide, and
effectiveness of our partnering with schools and other service providers. During the
2011 contract year, we provided services to approximately 35 youth and their families
through our city funded Youth Mental Health Program, 30 in our county funded
Counseling Program, and 134 in our Managed Care Mental Health Program. Our
results include: 91% of children and youth participating in our services improve their
academic skills; 88% of children and youth participating in our services strengthen their
social skills; 80% of children and parents participating in our parenting and/or family
services strengthen their parent/child interaction skills; and 88% of children and youth
participating in our mental health counseling strengthen their coping skills. Evaluations
conducted internally and by funders consistently show that clients in our programs
reach their goals and improve their lives; that the programs meet service delivery goals
and outcomes; and that clients rate the services highly.

At SEYFS, we make every effort to respond to referrals within 72 hours. All reports of
suicidal behaviors are responded to with same day appointments. We provide services
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throughout King County. We know that extensive and aggressive outreach is the most
successful way to serve our clients. We go to where the clients are, be it homes,
schools, juvenile detention, community centers or other places youth gather. We
provide continuity of care, following the client anywhere within King County. We provide
a stable relationship for clients, often the only one they have. We assist clients in
understanding that personal accountability is the key to success.

We are proud of our history of building partnerships and collaborations. We have
extensive experience working with various ethnic communities and with numerous
organizations and agencies. We have formal partnerships, collaborative and/or
financial relationships with the City of Seattle, the State of Washington, King County,
United Way of King County, Navos (formerly Highline-West Seattle Mental Health
Center), Atlantic Street Center, Therapeutic Health Services, Southwest Youth and
Family Services, Rainier Beach Community Empowerment Coalition, Center for
Multicultural Health, The Breakfast Group, and others.

Section 3: Tracking to Success
1. SEYFS tracks school readiness with all children and youth, and assesses for both
academic and attendance challenges upon intake. In addition, staff secure school
records, insure testing for special education services and behavioral issues that may be
factors in academic success.

SEYFS has provided ART and CBT classes for students with behaviors that impact
learning; homework groups for students who require a structured setting to meet
performance goals; counseling for re-entry; and referrals and case management for
credit retrieval programs.

In terms of early childhood and school readiness, SEYFS has a contract with First AME
Child Development Center to provide classroom observations for children 0-5 in an
effort to identify those early signs that children have school readiness issues, and to
make recommendations and referrals for these children and families.

2. During the client intake and assessment, staff secure Releases of Information
allowing us to obtain school records and discuss certain aspects of the clients case with
school personnel. SEYFS tracks attendance, grades and service hours at regular
(weekly, monthly, quarterly) intervals, based on the clients treatment plan. This data is
used to identify those issues that interfere with academic achievement and success.
Services, including case management and counseling are adjusted to meet the
individual needs of students. Samples of tools, reports and data collected attached.

3. SEYFS staff work closely with school personnel and parents/guardians to identify
areas of concerns so that an effective plan can be developed which includes school
personnel, parents and /or guardians and SEYFS staff. Efforts are made to build a
support system within the school and community, a support system that children and
youth view as positive and not adversarial. These rigorous efforts provide support,
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investment in student success and immediate intervention and accountability. These
efforts work to improve student outcome.

Maintaining collaborative relationships with school personnel provides an opportunity for
immediate intervention. SEYFS staff provide direct service on sight at schools children
and youth attend. Staff check attendance and academics regularly. Staff attend all
school meetings on behalf of students. Staff work to build positive relationships
between school personnel and parents and/or caregivers.

SEYFS measures Family Functioning, Peer Relationships, Community Attachment and
Involvement, Individual Emotional and Behavioral Health Academic Achievement
including enrollment, attendance and grades, credits, grade promotion, successful
transitions from elementary school to middle school and middle school to high school,
and school readiness including basic needs, language ability, learning disabilities, and
parental involvement and support.

Section 4: Women and Minority Inclusion; Non-discrimination
While we do not anticipate subcontracting if selected by the school district to provide
services, we do anticipate the possibility of hiring additional staff. It is the policy of
SEYFS to fill all positions through an open hiring process SEYFS fills job openings with
the most qualified applicant in the applicant pool. Information relative to employment
opportunities is broadly disseminated whenever possible and as advertising funds allow.
Consideration is given to reaching specific Affirmative Action goals. Announcements
include job title, duties, required qualifications, closing date, directions for making
application, EOE advisement, and other pertinent information necessary

SEYFS has a Staff Recruitment and Retention Plan that includes seeking the most
qualified and diverse staff as possible, then rewarding staff through compensation,
benefits, professional development opportunities, culturally competent working
environment, excellent supervision, and regular performance evaluations. The agency
strives to eliminate barriers to equal employment, and in areas where there is shown to
be an under utilization of women, minorities and physically challenged individuals,
SEYFS is committed to recruitment practices that will provide for recruitment of locally
based qualified women, minorities and physically challenged individuals for the
positions available.

SEYFS complies with federal, state, and local laws and regulations prohibiting
discrimination. SEYFS does not discriminate in employment and personnel practices
on the basis of race, color, national origin, gender, religion, age, sexual orientation,
marital status, veterans status, the presence of any sensory, mental, or physical
disability or life threatening illness, including but not limited to AIDS, cancer or heart
disease.
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MONTHLY STATUS REPORT 
 

Person Completing Form:  Stephanie McWethy                        Phone: 206.721.5542 ext 16 
Report Period: September 2012 
 

 THIS MONTH YEAR TO 
DATE 

CONTRACT 
GOAL 

Number of New Youth Receiving Individual Counseling Services 3 30 34 
Number of Youth Receiving Individual Counseling Services 15 N/A  
Number of NEW Youth who achieved Performance Commitment (*Detail below) 3 14  
Number of Duplicate Youth who achieved Additional Performance 
Commitment 

2 6 Maximum:6 

Number of Group Performance Commitments Achieved 0 0 Maximum:6 
    
TOTAL Number of Youth who have achieved Performance Commitment(s)  3 19 28 
    
*PERFORMANCE COMMITMENT:  Youth who achieve at least one objective as stated in their individual treatment plan this month 

Client Number or Group Name √ if Duplicate  Domain(s) Sub-Domain Number(s) 
8710 √  IE/BH, FF 1,1 
8712 √  IE/BH, FF 1,1 
8703   IE/BH 1 
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